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INTERNAL QUALITY ASSURANCE CELL

QUALITY INITIATIVE PROGRAM (2022-2023)

Name/Title of the program Perspectives of Outcome based education

Date and Time 16.05.2023 | 02:00 pm- 04:00 pm

Venue Seminar Hall, Sree Narayana Nursing College

Target Audience Faculties

Number of Participants 40

Resource Person

Prof. Kalpana Boddu | Sree Narayana Nursing

A, IQAC College, Nellore
_ Coordinator
Objectives of the program Updating faculty knowledge on outcome-based

education (OBE) can significantly impact their
personal and professional lives by enhancing
teaching effectiveness and fostering better student
outcomes. Here's a structured approach to achieve
this.

Detailed report of the program

Sree Narayana Nursing College was a significant step towards enhancing faculty skills and
knowledge in Outcome-Based Education (OBE). Here's a summary and reflection on how
such a program can impact faculty and align with their personal and professional growth.
Prof. Kalpana Boddu discussed and Key Points from the Lecture:Definition of
OBE:Outcome-Based Education is an educational model focusing on defining clear
expectations for students’ achievements by the end of their learning experience.Core Aspects
Covered:Setting Clear Expectations: Emphasizing the importance of well-defined learning
outcomes for students.Student-Centered Learning: Shifting the focus from teaching to what
students are expected to learn and achieve.Assessment Alignment: Ensuring that
assessments are aligned with learning outcomes to accurately measure student
progress.Continuous Improvement: Using feedback to refine and enhance teaching
practices and course design.The session concluded with an end note by Prof. Kalpana Boddu,
IQAC Coordinator. Feedback forms were distributed and collected from-attendees to gauge
their responses and gather suggestions for future improvements.
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INTERNAL QUALITY ASSURANCE CELL
QUALITY INITIATIVE PROGRAM (2022-2023)
Name/Title of the program Effective communication
Date and Time 31.03.2023 | 02:00 pm- 04:00 pm
Venue Seminar Hall, Sree Narayana Nursing College
Target Audience Faculties
Number of Participants 38
Resource Person
Prof. B. VanajaKumari, Narayana College of

. - | Vice principal Nursing, , Nellore

Objectives of the program To help participants develop skills that can help them

communicate more effectively.To help participants to
develop skills for more effective communication through
structured approach to enhance communication skills
among faculty.

Detailed report of the program

The program at Sree Narayana Nursing College on March 31st, 2023, focused on developing effective
communication skills among faculty. Prof. B. VanajaKumari discussed on Key points that are
Active Listening:Techniques for fully engaging with and understanding the speaker’s
message.Presentation Skills:Strategies for creating and delivering effective presentations,
including structuring content and engaging the audience.Body Language:Understanding and
using non-verbal cues to reinforce verbal communication.Non-Verbal Communication:The
impact of facial expressions, gestures, and posture on communication.Empathy:Building and
demonstrating empathy to improve interpersonal interactions and
understanding.Negotiation: Approaches to negotiating effectively, including preparation and
strategy.Asking for Feedback:Techniques for seeking and utilizing feedback to improve
communication skills.Assertiveness:Balancing assertiveness with respect in communication
to express needs and opinions clearly.The session concluded with an end note by Prof.
Kalpana Boddu, IQAC Coordinator. Feedback forms were distributed and collected.
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INTERNAL QUALITY ASSURANCE CELL
QUALITY INITIATIVE PROGRAM (2022-2023)
Name/Title of the program Enhancing Teaching ,Learning & Evaluation

| process as per NAAC Requirements

Date and Time

27.02.2023 02:00 pm- 04:00 pm

Venue IQAC Room, Sree Narayana Nursing College
Target Audience Faculties
Number of Participants

40

Resource Person

of. ata A | arayamCuol egﬂ-e‘c.)‘f‘

Coordinator Nursing, Nellore

Objectives of the program

To help criterions to assess and grade institutions
of higher education through a three-step-process

and make the outcome as objective as possible.

Detailed report of the program

The program was conducted among the faculties of Sree Narayana Nursing College on

February 27" 2023. This program aimed to help the faculty to develop skills and knowledge

that will help them succeed in their personal and professional lives. The guest lecture was

delivered by Prof. Latha A, She mentioned on Student Enrolment, Catering to Student

Diversity, Teaching-Learning Process, Teacher Profile and Quality, Evaluation Process and

Reforms, Student Performance and Learning Outcomes, Student Satisfaction Survey.

Feedback forms were collected after the lecture.The session concluded with an end note by

Prof. Kalpana Boddu, IQAC Coordinator.
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INTERNAL QUALITY ASSURANCE CELL

QUALITY INITIATIVE PROGRAM (2022-2023)

Name/Title of the program | Seminar on Frame work on NAAC: e Governance
Pemdtine. ¢ 1712202 02:00 prm- 04:00 pm

Véﬁue _ = .. _ . Auditorium, Sree Narayana Nursing College
Target Audience . | Faculties

Number of Participants | 40

Resource Person

Dr. Indira A, Narayana College of
_ : Principal Nursing, Nellore
‘Objectives of the program : To help criterions inimproving the quality of

education in Indian higher educational institutions..

Detailed report of the program

The program was conducted among the faculties of Sree Narayana Nursing College on
December 17" 2022. This program aimed to help the faculty to develop skills and
knowledge that will help them succeed in their personal and professional lives. The guest
lecture was delivered by Dr. Indira A, Principal She mentioned on Implementation of E-
governance in all functioning of the institution in order to provide simpler and efficient
system of governance. Feedback forms were collected after the lecture.The session concluded

with an end note by Prof. Kalpana Boddu, IQAC Coordinator.
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INTERNAL QUALITY ASSURANCE CELL
QUALITY INITIATIVE PROGRAM (2022-2023)
Name/Title of the program Seminar on Frame work of NAAC: student support
and progression
Date and Time 02.11.2022 02:00 pm- 04:00 pm
Venue - - Seminar Hall, Sree Narayana Nursing College
Target Audience Faculties
Number of Participants 30
Resource Person
Sree Narayana Nursing
LalithaKumari, College, Nellore
Objectives of the program To help criterions in improving the quality of
education in Indian higher educational institutions.

Detailed report of the program

The program was conducted among the faculties of Sree Narayana Nursing College on
November 11™ 2022. The lecture was delivered by Prof. T LalithaKumari,, Principal She
mentioned on importance of Alumni Association, placement cell. The session concluded with
an end note by Prof. Kalpana Boddu, IQAC Coordinator. Feedback forms were distributed
and collected from attendees to gauge their responses and gather suggestions for future

improvements.
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© INTERNAL QUALITY ASSURANCE CELL | -
QUALITY INITIATIVE PROGRAM (2022-2023)
Name/Title of the program Understanding the NAAC Requirements for Health
Science institutions- Nursing
Date and Time 30.09.2022 02:00 pm- 04:00 pm
Venue _ IQAC Room, Sree Narayana Nursing College
Target Audience Faculties
Number of Par‘tiéipants 40
Resource Person ‘ 3 De at n ute affiliated
Dr.IndiraA | Narayana College of
_ Principal Nursing, , Nellore
Objectives of the program To help criterions to understand NAAC
- Requirements for Health Science institutions-
Nursing.

Detailed report of the program

The program was conducted among the faculties of Sree Narayana Nursing College on
September 30"  2022. This program aimed to help the faculty to develop skills and
knowledge that will help them succeed in their personal and professional lives. The guest
lecture was delivered by Dr. Indira A She mentioned on the innovative teaching & learning
strategies in nursing education to conquer challenges in health care system will provide the

highest quality. Feedback forms were collected after the lecture.The session concluded with

an end note by Prof. Kalpana Boddu, IQAC Coordinator.
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INTERNAL QUALITY ASSURANCE CELL

QUALITY INITIATIVE PROGRAM (2022-2023)

SREREE e

Name/Title of the program

Importance of ISO Certification

Date and Time

30.07.2022 02:00 pm- 04:00 pm

Venue Seminar Hall, Sree Narayana Nursing College
Target Audience Faculties
Number of Pértigipant:s' 40
Resource Person
| Dr. Indira A, o Narayarid a)ilcge of
: o Principal Nursing, Nellore
 Objectives of the.prbg’ram _ To understand the importance to evaluate

professional excellence and quality of education

| delivery. .

Detailed report of the program

The program was conducted among the faculties of Sree Narayana Nursing College on July

30" 2022. The guest lecture was delivered by Dr. Indira A, Principal She mentioned on

Accreditation supports credibility, assures accountability, and maintains training outcomes

within established standards.The session concluded with an end note by Prof. Kalpana

Boddu, IQAC Coordinator. Feedback forms were distributed and collected from attendees to

gauge their responses and gather suggestions for future improvements.
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QUALITY INITIATIVE PROGRAM (2022-2023)

Name/Title of the program Workshop on Internal and external academic audit
Date and Time : 12.07.2022 02:00 pm- 04:00 pm

Venue Seminar Hall, Sree Narayana Nursing College
Target Audience Faculties

Number of Participants 40

Resource Person

I;r(i; I(}aipana - §ree Naraya.na ..I;I'urs'mg
Boddu, IQAC College, Nellore
Coordinator

Objectives of the program To understand the importance of - departments
: internal and external audit programs to evaluate

their “education quality processes.

Detailed report of the program

The program was conducted among the faculties of Sree Narayana Nursing College on July
12™  2022. The guest lecture was delivered by Prof. Kalpana Boddu She mentioned on The
advantages of an academic audit are to focus on teaching-learning and evaluation process,
Define quality in terms of learning outcome, Develop research culture, Team work, Evidence
based documentation, Continuity and consistency, Alumni and placement, good governance .
Feedback forms were collected after the lecture.The session concluded with an end note by
Prof. Kalpana Boddu, IQAC Coordinator.
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INTERNAL QUALITY ASSURANCE CELL
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*

Name/Title of the program Seminar on NAAC Accreditation process
Date and Time 30.06.2022 02:00 pm- 04:00 pm
Venue Seminar Hall, Sree Narayana Nursing College
Target Audience : Faculties

Number of Participants

Resource Person

Ms. K Deepa, Narayana College of
MHN Nursing, Nellore

Objectives of the program To help the institutions and faculty to understand
: the process of accreditation, and to promote quality

in institutions and programs.

Detailed report of the program

The program was conducted among the faculties of Sree Narayana Nursing College on June
30" 2022. The guest lecture was delivered by Ms. K Deepa , She emphasized on the
National Assessment And Accreditation Council (NAAC) conducts assessment and
accreditation of Higher Educational Institutions (HEI) such as colleges, universities or other
recognized institutions to derive an understanding of the ‘Quality Status’ of the institution.
NAAC evaluates the institutions for its conformance to the standards of quality in terms of its
performance related to the educational processes and outcomes, curriculum coverage,
teaching-learning processes, faculty, research, infrastructure, learning resources,
organization, governance, financial well being and student services. Feedback forms were
collected after the lecture.The session concluded with an end note by Prof. Kalpana Boddu,
IQAC Coordinator.
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